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Data-Driven SEO for Sustainable Growth

Contact: hey@heyseo.ai



Who we are

Since 2018, we are dedicated to empowering international businesses with data-driven SEO, AI 
innovation, and cutting-edge strategies.

We’ve delivered measurable results for global brands such as Montblanc, Rogue, and Spartoo.



Who is the founder, Alex

Alex has over a decade experience in SEO and Web Analytics with Results-driven approach scaling SEO for B2B, 
B2C and global markets. He combines strategic expertise with operational excellence to deliver proven results. 

Additionally, completed a nine-month data science program, is Scrum Master certified, holds an MBA, and has web 
development skills gained from the Spiced Bootcamp.

        MBA                        Web-Entwicklung                     Agile /Scrum                     Data Science                                 



Selected clients
 from various sizes, industry and locations l



Expertise & Services - SEO Strategy & Consulting

SEO Audits but also:
● Keyword Research, Keyword 

Mapping, Content Optimization
● Internal Linking Strategies
● Site migration
● Dashboards, Performance 

Monitoring & Reporting

● Competitor Analysis
● Indexation & Crawlability
● Voice Search Optimization
● Mapping, Content Optimization
● User Journey Mapping
● SEO Split Tests
● Script Automation



Success Story Project with Montblanc:
Triple Non-Brand Traffic

● The Challenge: Montblanc underperforming for product categories 
(non-brand)

● Our Approach: Keyword Research for all products across 10 main 
markets (EN-US, EN-GB, EN-CA, DE, FR, IT, ES-ES, ES-MX, EN-ME), product 
category renaming with specific niche targeting depending on the market 
with the following terms luxury, designer, and leather.

● The Results:  Tripling of non brand traffic within one year of 
implementation. 



Project Example: Indexation analysis

The Challenge: Indexation Problems for example:
Duplicate Keyword Targeting for main Category Terms. Too 
many English language variations

Analysis of duplicate pages per country combination and 
traffic and conversion for target territory to inefficiency of 
too many variations. 

Result: Reducing duplicates helps master page to rank 
higher and avoids wrong page ranking for main markets 
(with wrong currency), increasing CVR and sales. 



Project Example: Indexation analysis

● The Challenge: For this 
client, the international 
pages represented nearly 
three quarters of the total 
indexed pages but only for 
just over 4% of all the 
clicks. 

● Solution: Deindex those 
pages.

● Result: More efficient 
crawling of site, Google can 
focus on important pages.



Project Example: Internal Linking Optimization

● The Challenge: Not enough internal 
links between main pages

● Solution: identification of main page 
and main keyword per page, status 
quo, target number of links, content 
extraction, script to identify 
opportunities, CMS implementation.

● Result: Main 50 pages with at least 
20 internal links mostly from other 
important pages. 



SEO Process & Methodology

SEO Workflow

1. SEO Audit (Initial Phase)

● Competitor Analysis
● Keyword Research & Mapping
● Content Plan
● On-Page & Technical SEO Audit
● Backlink Analysis

↓

2. Strategy Development (Before Each Retainer Cycle)

● Proposal for Monthly Retainer (Tailored to Client's 
Budget & Needs)

● Client Validation & Approval

↓

3. Ongoing SEO Retainer (Monthly Execution)

(Scope depends on client budget & requirements)

● Meta Optimization
● Content Creation / Refactoring
● Backlinks & Link Building
● Reporting & Monitoring:

○ Traffic Dashboards
○ Google Search Console (Indexation, Errors)
○ Backlink Checks



SEO Audit Deliverables

Report
between 15 and 20+ pages

Backlog 
summary of issues found prioritized



Testimonials & Success Metrics



Our Tools & Technology



Let’s Work Together!

Send us an Email: hey@heyseo.ai           or    Book a free Intro Call 

Book a free intro call today and start driving sustainable growth for your business

mailto:alex@heyseo.ai
https://calendly.com/event_types/182058124/edit?return_to=%2Fevent_types%2Fuser%2Fme

